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Commonwealth Station Steering Committee
November 13, 2012
Meeting Agenda

1. Introductions
2. Charrette introduction and orientation

3. Guiding principles
Overarching themes that should guide the design team as they develop design
alternatives

4. Strengths, Weaknesses, Opportunities, and Threats (SWOT)
Identify internal and external factors that are favorable and unfavorable for
development and redevelopment of the site

5. Preliminary vision
What are your ideas for the site? Think BIG! We are not striving for consensus, so lay out
your ideas even if there are other alternatives being discussed.
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